A Quality Management System has been identified as a
key priority to assist in the achievement of Murphy Pipe
and Civil Group’s business objectives.

As a consequence, Murphy Pipe and Civil Group is
implementing the following key initiatives:

In order to demonstrate this, Murphy Pipe and Civil group
is committed to:

¢ Fostering a “quality culture” within Murphy Pipe and
Civil Group focusing on a systematic approach to
continuous improvement, and development of our
construction business and services.’

* Meeting and exceeding all stakeholders
quality expectations

¢ Maintaining these quality expectations throughout
our business

¢ Increased opportunities for key stakeholders to
provide feedback

In order to reach these goals, Murphy Pipe and Civil
Group has set the following corporate quality objectives:

¢ To implement, maintain and continuously improve
a quality system which forms a practical basis for
Murphy Pipe and Civil Group to achieve its quality
objectives and meets the requirements of ISO
9001:2008
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¢ To maintain certification to that standard

¢ To periodically review compliance and progress
against quality objectives and make improvements
when practicable

Murphy Pipe and Civil Group recognises that Quality is
the responsibility of each employee. In order for Murphy
Pipe and Civil Group to achieve its organisational Quality
objectives, it will ensure that every staff is made aware
of the company’s commitment to Quality as part of their
induction.
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